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The status quo is not an option

“Europe – what is its phone number?”
Henry Kissinger, 1970



The status quo is not an option

Instead of suggesting an unwanted homogeneity, Europe 

should insist on the richness of its persistent diversity. ... 

Instead of national identity usurped by Euro-bureaucracy, 

“the European” should be presented as an extended 

identity, additional space that enables each culture to 

reinvent itself in a new framework.
Renier de Graaf and Rem Koolhaas, 2002



The status quo is not an option
THE CULTRAL SCAN EXERCISE 2009



The status quo is not an option

„WHAT IF?“

COLLABRATIVE LEARNING WORKSHOP 2010



The status quo is not an option

What if we are about to experience a 

revolutionary change that will bring new 

challenges to mobile researchers?

COLLABRATIVE LEARNING WORKSHOP 2010



The status quo is not an option

What if we experience a renaissance of 

social innovation?

COLLABRATIVE LEARNING WORKSHOP 2010



The status quo is not an option

Will we be ready to act?

COLLABRATIVE LEARNING WORKSHOP 2010



The status quo is not an option 

Two groups each working on one focal issue:

What will be the range of needs of the EU grant-making 

community in 2025?

As public funding is a catalyst and private capital is needed to 

organise research and institutions to deliver solutions, what will 

success look like for EURAXESS in 15 years?

THE WORLD FOR MOBILE RESEARCHERS IN 2025



Defining the Matrix           

What will be the range of needs of the EU grant-making community in 2025?
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What will be the range of needs of the EU grant-making community in 2025?

 

EU oriented 

globalising 

nationally oriented 

introverted 



Defining the Matrix

What will success look like for EURAXESS in 15 years?

 

unified EU  

weak economy 

fragmented EU 

strong economy 



Four Scenarios           

What will be the range of needs of the EU grant-making community in 2025?

 

EU oriented 

globalising 

nationally oriented 

introverted 

INNOVATION RULES 

NATIONAL 

HERITAGE 

RE-VISITED 

NEW DESTINIES 

FAMILY 
PRIORITY 



What will success look like for EURAXESS in 15 years?
 

unified EU  

weak economy 

fragmented EU 

strong economy 

ONE-STOP-SHOP REACHING OUT

MULTIPLE 
PEAKING 

PLATFORMS

COCOONING

Four Scenarios



Scenario Thinking           

So what would you do, if each scenario were reality?

Don’t wait for perfection – launch and learn!

THE WORLD FOR MOBILE RESEARCHERS IN 2025



Scenario Thinking           

TAKE ACTION

EU level: Don’t invade, connect

 More funding schemes for 3rd countries

 Stronger commitment to non-EU-members

 European directive to be directly translated into national law 

... To host a dialogue that gets all sides talking in order to create a 

continuous loop: listen respond, act.

THE WORLD FOR MOBILE RESEARCHERS IN 2025



Scenario Thinking: Take Action           

EURAXESS level: Provide options

 Adapt services to elder generations

 Increase multilateral collaborations

 Increase inter-sectorial mobility

 Attract more Asian researchers

 Increase focus on Russia

... It is easy to get demoralised on the route to significant change, 

which leads to passivity, inertia and blame. EURAXESS needs 

to enable researchers to climb into the front seat and take 

control of their journey. 

THE WORLD FOR MOBILE RESEARCHERS IN 2025



Scenario Thinking: Take Action           

Industrial level: From default to deliberate

 Build trust for academia

 Set-up service centres in the public sector

 Invest in (public/ European) research and innovation

... Start with small steps. Regardless of what we do, it is important 

to do something. Even a little transparency can have a huge 

influence on the people we want to connect with.
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The EURAXESS E*CARE Think-Tank

AN INFORMATION & KNOWLEDGE FORUM ON  & FOR MOBILITY ISSUES 

Are you looking for 

Connecting better with mobile researchers?

Updating your services?

A strategy for the upcoming years?

New opportunities and challenges?



The EURAXESS E*CARE Think-Tank

AN INFORMATION & KNOWLEDGE FORUM ON  & FOR MOBILITY ISSUES 

Then this might be a good 

place to start.



Thank you for your attention.

... for more information, please check the EURAXESS 

intranet or http://www.ecare-project.eu/

The EURAXESS E*CARE Think-Tank

... WILL BE AVAILABLE SOON ONLINE

http://www.ecare-project.eu/
http://www.ecare-project.eu/
http://www.ecare-project.eu/

