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PROMOTOR PLUS, Bulgaria

During the reporting period the activities of the Bulgarian team were focused on the performance of the following tasks:

1. Establishment of interrelations with the public and private institutions, NGOs in order to ensure their involvement in the project;

2. Improvement of the internal (in the local team) and external (with the Mentor and Coordinator) collaboration;

3. Studying the PROMOTOR + Methodology and first steps for its adaptation;

4. Start of the preparation for opening the concourse for best business-plan (according to the Work plan of Bulgarian part in the project);

5. Preparation for the European Day of the Entrepreneur. (Note: Having in mind the significance of this event and the huge amount of work has been done, there is an independent report developed for it.)

Activities and Results

· A series of meetings were carried out in result of which working relationships were established at an expert level with the Ministry of Economy, Municipality of Sofia, Agency for Small and Medium Enterprises (ASME) and the Ministry of Education and Science (MES). There are no contacts established with the Ministry of Regional Development and Public Works (MRDPW) and the Agency for Information and Communication Technologies (AICT) at the Ministry of Transport and Communications (MTC). The relationships established are at an expert level because of the personal changes made in the Boards of the three Ministries. Later on, in October steps for involving these Authorities have been undertaken for attracting their attention to the project activities.

· Relationships were established with BARDA, GIS Transfer Centre and other NGOs. Later on during the EDE preparation a list of such NGOs was developed and the team is going to contact them with an invitation for cooperation. Contacts with BCCI, BIA and IRC-Bulgaria were established after the reporting period.

· The relationships among the BG team members were carried out on a regular basis by weekly working meetings and in the rest of time by permanent contacts trough mail and phone. We can conclude that these relationships are well functioning. 

· The PROMOTOR+ Methodology have been received on 14 August 2003 and disseminated among the team members. After the acquainting with the document on 04.09.03 the team had a special discussion on it. The basic topics to be adapted for the specific Bulgarian conditions were defined:

· Lack of macro-framework for establishment and development of NTB companies (Plan for Economic Development, Plan on Regional Development and National Strategy for R7D and Innovation);

· Lack of mechanisms for stimulation of innovation in the companies (financing, incubation, taxes);

· Weak developed financial instruments (except Bank crediting);

· Lack of information and weak use of European networks for support.

The adaptation of the Methodology to the Bulgarian conditions is appropriate to be done step by step and particular attention should be paid on reaching sustainability of the results (lessons from previous projects).

· The results on studying the R&D organisation in Bulgaria are reflected in the document “Participation in the Concourse Evaluation Commission” attached to this Report. It can be concluded that for the moment the start-ups could not relay on a financial support by the state. They could receive institutional support oriented towards inclusion in European projects and networks. It is appropriate for dissemination of the information to potential entrepreneurs to be used the networks of CIST; the electronic brokerage services of the SOFT INTERNATIONAL LP, IRC, Bulgaria and other networks, which will be included in action.

During this period, several variants of the Concourse scheme were prepared for discussion as well as criteria system and documents necessary for it. The content of the PROMOTOR + Panel in the EDE event was defined. After a careful discussion and precise corrections made, in the middle of October the preparation was finished and all the documents are included into the package for the applicants.

Summary

· The Bulgarian team has worked on the execution of the Work plan for Bulgaria

· It worked on the adaptation of the PROPLUS Methodology;

· Working relationships are established with the ASME, ME, MES, Municipality of Sofia and NGOs. However, the scope of the relationships is still unsatisfactory and more efforts should be put-in. The relatively slow restructuring of the state institutions (after the personal changes made in their Boards) causes an unfavorable impact on the support they are going to give us.

· The preparation of the Best Business Plan Competition is already started. An investigation on the R&D organization at a governmental level has been done. The appropriate networks for dissemination of information to the potential candidates have been identified.

· Draft variants of the Competition scheme are developed and discussed. The competition criteria and documentation are also developed.

· The content and scenario of the PROMOTOR+ Panel in the EDE are also developed.

