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REPORT
On the execution of Project “Promotor Plus” Region Bulgaria
In the period July – August 2004
During the reported period, the regional team directed their activities to the implementation of the following more important tasks:
· Preparing an Overview and Interim report on the implementation of „Promotor Plus” Methodology until 31 July 2004 (Task D 3.4 from the Deliverable list) for region Bulgaria.

· Investigation and formulation of answers on the Summary Report of the Deliverable D2.1 “State-of-the-art”, demanded urgently by the Coordinator CARSA.
· Development of a second version of the “Promotor Plus” Methodology for Region Bulgaria, with an Action plan attached.
· Continuation of the activities on modules “Incubation” and “Financing”.
· Discussions on the Plan for dissemination of the methodology, with the leading partner from the Consortium – Poland.
· Starting the preparation for participation of Project “Promotor Plus” in the 60th International Autumn Fair – Plovdiv 2004.
· Preparation for participation of the Project in the  European Day of the Entrepreneur, Sofia, 4-5 November 2004.
For the sake of execution of the tasks above, the following activities have been performed and the respective results achieved:
1. The overview of the companies’ status on stage “Early inmplementation” was performed in conformity with the Methodology in the report for months May – June 2004. The answers of the inquiry, together with the report materials on the implementation of modules “Identification” and “Training” were analysed and generalized.
2. After making the necessary investigation for information update, the regional team formulated answers to the question in the Summary reports of the Delivery D 2.1 “State-of-the-Art”. The material was presented to the Coordinator CARSA.
3. Developed and presented in front of the Coordinator CARSA were a revised (shortened) version of the regional PRO PLUS Methodology for Region Bulgaria and an Action plan attached. The revised versions present updated information about modules “Financing” and “Incubation” (Annexes 3, 4).

4. The activity of the regional team on module “Financing” during the reported period was concentrated on development of dynamic business plans for the companies from the target group. 
The initial delay (according to the timetable) could not be fetched up, because of administrative drawbacks in providing the program product (that was supplied in the second half of August) and as a result of the summer holidays. 
Since the kernel of the Individualized programmes in the frames of module “Incubation” is expressed in assistance in financing for the companies from the target group, the achieved progress on this module is not essential, despite of the good implementation of the actions on the other kinds of expert help (training, intellectual property rights, etc).
5. The regional team participated in an exchange of standpoints on the update of the Plan for dissemination of the PRO PLUS Methodology with the leading partner from the Consortium - Poland. We indicated that up to now there is no possibility for commercial dissemination of the Methodology. The main reason in the nature of the Regional coordinator – Sofia University “St. Kliment Ohridski” which is a state educational institution. Apart of this, there is lack of solvent seek of consultant services in the local structures, because of shortage of financial means.
6. We accepted the invitation coming from the Agency for Small and Medium-sized Enterprises for the Project’s participation in the 60th International Autumn Fair in the end of September 2004. The realization of this intention required definition of the exposition’s content and work team.
The preparation for the Project’s participation at the European Day of the Entrepreneur in Sofia, November 2004, continues. The team will make an attempt to organize in collaboration with CARSA and PAXIS of an information panel for financing of start-ups.
The obtained results from the work done during the reported period gives good reasons for the following conclusions:
· Prepared in time and presented in front of the Coodrinator CARSA are reports on Deliverables:

· D 3.4: Interim report of the implementation;
· Addition to D 2.2.2: Second version of the Regional PRO PLUS Methodology and attached Action plan;
· Addition to D 1.2: Summary “State-of-the-art”.
· Implementation of modules “Financing” and “Incubation” from the Methodology and the Action plan continues. The initial delay in the development of the dynamic business plan for the companies from the target group could not be overcome. The major reason is the delay in supply of the program product because of administrative drawbacks.
· The achieved progress in module “Incubation” is not essential, because its kernel is assistance for financing, which up to now meets serious difficulties.
· Because of the nature of the Regional coordinator – Sofia University “St. Kliment Ohridski” and the lack of solvent seek for consultant services by the regional structures (municipalities), no opportunities for commercial dissemination of the Methodology have held out up to now.
· Activities are performed on the preparation of the Project’s participation at the European Day of the Entrepreneur in November in Sofia with an independent panel, and the organization of the participation of Promotor Plus at the 60th International Autumn Fair – Plovdiv 2004.
PROPOSALS:
Proposals were indicated in Annex 1 „Report on the implementation of PRO PLUS Methodology in Region Bulgaria, until 31 July 2004”

Annexes 1, 2, 3, 4, according to the text.
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