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Report
On the implementation of Project “Promotor Plus” Region Bulgaria

For the period March – April 2004
During the reported period, the activities of the regional team were focused on the implementation of the following more important assignments, stemming from the Project’s work plan:
· Carrying of the third Training cycle;
· Discussing the course of the Project’s implementation and specifying the impending tasks with an accent on the development of business plans for the selected start-ups from the target group.
· Organization of the actions on implementation of module “Incubation” (Individualized programmes for stimulating measures).
· Presentation of Promotor Plus Project on public forums and investigation of the possibility parts of the Project’s methodology to be included in the program Pre-Accession documents of the Republic of Bulgaria into the European Union.
For the sake of execution of the assignments above the following activities have been performed and the respective results achieved:
1. Carried was the Third Training cycle (March 12 – 13, 2004) on the theme “EU financial resources, appropriate for the small and medium-sized enterprises” with lecturers: Ventzislava Dacheva (Ministry of economy), Buryana Konaklieva (Ministry of regional development and public works) and Mirolyuba Madjarova (Centre for Information Society Technologies). Duration of the training: 2 days (16 hours); Attendance: 5-8 visitors. As a result of the training, the participants obtained actual information about the active and forthcoming projects in PHARE, EU FP6 and others.

2. On 19 April 2004 a work meeting of the regional project team has been organized and led by the Coordinator Mirolyuba Madjarova. Two work materials were beforehand prepared (by G. Statev, M. Madjarova and E. Tzolov) and disseminated among the members of the team, with formulated questions for discussion and solving (Annexes 1 and 2). 
The decisions taken on the meeting were the following:

· Module “Training” shall continue with an additional lecture on Standards ISO9001:2000 and ISO14001; The participants shall be introduced to the program product “Marketing manager” and after investigation of their interest – a basic training course on Accountancy might be organized. The time of training shall be determined by the Coordinator. 

· The full business plans of the selected start-ups shall reveal their multipurpose predestination, allowing their applying for financing from various financial sources. 
· The overall activity on business plan development will be run by Prof. Evgeni Tzolov, and for the sake of the successful implementation a program application for business planning shall be purchased on the account of the Project’s budget (Annex 3 – letter to Fernando san Martin). The deadlines for the implementation of this assignment are confirmed with the Deliverable list.
3. In order to organized the implementation of the individualized programmes for stimulating measures, a time schedule for the individual work meetings with the supported companies has been developed. This schedule was coordinated with and disseminated among all participants in these meetings by means of preliminary contacts with them.
4. Mirolyuba Madjarova and Prof. Evgeni Tzolov presented Project “Promotor Plus” at the Conference “Innovations and technology transfer” organized on 25 March 2004 by the Agency for SMEs, and at the Investment forum on 16 April 2004 organized in the National Palace of Culture by the Bulgarian Chamber of Commerce and Industry. At the latter, 15 participants in the project were presented in front of Bulgarian and foreign investors (Annexes 4, 5 and 6).
5. Investigations were made in the Ministry of regional development and public works and the Ministry of economy, so that components of the Promotor Plus Methodology be included in the program Pre-Accession documents of the Republic of Bulgaria. The results of the investigations showed that by this moment this inclusion is impossible because of the end of the Planning stage for the period 2004–2006, as well as because of no lobbying for the Project by key personalities, for the sake of eventual update of these documents. 
The work done during the reported period allows drawing of the following conclusions: 

1. Modules “Identification” and “Training” are over. Up to now the team envisages preliminary training on specific theme, when such a need arises. Module “Financing” is in process of implementation. The work done on module “Incubation” is signing the Individualizes programmes with Protocols. Their execution is forthcoming.
2. Since the beginning of the year, Project “Promotor Plus” competes with 4-5 newly begun projects for SMEs, which have similar methodologies and offer grant schemes for consultant sevices and purchase of technical equipment. For this reason, the public attractiveness of “Promotor Plus” decreases. 
3. The task for development of full business plans proves to be very difficult for the companies from the Bulgarian target group, despite of their declared readiness from the initial stages of their participation. The possible reasons are: 
· Exceptive occupation of the participants in their daily engagements in their companies;

· Apprehension from the initiation of such a large-scale and complex activity;

· Lack of any experience in advance;

· In order to facilitate the development and guarantee the quality of the business plans, a program applications needs to be purchased. (Such a product has not been provided in the Project, no financial resources have been allocated, but this question is a subject of further reconsideration);

4. The grant subscription in the Gate2Growth Date-room, announced at the Project’s website has still not been realized, for organizational and financial reasons.
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