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REPORT
On the execution of Project “PRO PLUS” Region Bulgaria
in the period May - June 2004

During the reported period the regional team was involved in the execution of the following tasks, stemming from the Project’s work plan:



· Development of dynamic Business plans with different addresses from 6 Bulgarian start-ups which participate in the Project;
· Accomplishment of the Individualized programmes for stimulating measures for the Beneficiary companies (module “Incubation”);
· Organizing an overview (current assessment) on stage “Early implementation” (task 3.4 from the Work Plan);
· Conducting of a specialized training course on Standards ISO 9001 : 2000 и ISO 14001;
· Response on the remarks of the European Commission on the Annual Report for 2003 on Project “Promotor Plus”;
· Establishment of coordinative relations with similar European projects acting in Bulgaria.
For the sake of execution of the tasks above, the following activities have been performed and the respective results achieved:  

1. In order to overcome the delay (compared to the Project’s timetable) in the process of business plan development there was involved an overview of the six firms’ needs and taken measures for their improvement until June 30, 2004. (Annexes 1 and 2 – Protocols from the meetings on May 21 and 26, 2004). Organized are group consultations with four of the firms during the Training course on 4 June 2004 (Annex 3), and additional individual consultations with the six firms for completion of the tables with output data on stage “Planning”.
Parallelly to fulfilling this assignment, the regional team provided financing and held negotiations on purchase of a program application for business plan development for SMEs.

2. After finishing the procedure of signing and certification of the Individualized programmes and Protocols, in the period 21-26 May 2004, the regional team held three work meetings with the Beneficiary firms (Annexes 1 and 2).
During the meetings, an overview of the implementation was made and specified was the further work on the execution of the Individualized programmes. The estimation of the results from the meetings with the companies from the target group shows that the chosen form of realization of module “Incubation” through Individualized programmes for stimulating measures is adequate and is well adopted by the Beneficiary companies. With a view to increasing the efficiency of the programmes, it is necessary that they are enriched with new initiatives. 

3. In order to make current appraisal on stage “Early implementation” (Task 3.4 from the Work plan) and otline corrective measures (where needed), the regional team adopted an approach that includes:

· Instituting an inquiry among the companies from the regional target group by means of completion in an electronic way of a special questionnaire (Annex 3).

· The completion of the questionnaire was preceded by an elucidation of the inquiry’s goal and the expected results of the overview done during the work meetings. 
· The information retrieved from the questionnaire, compared to other sources, will serve a basis for the preparation of the analysis for current appraisal of the progress in Region Bulgaria. This analysis will be prepared and presented in front of the Project’s Coordinator – CARSA, Spain until 30 July 2004.
· The conclusions from the analysis of current status of the start-ups from the Project’s regional target group, as well as for digging up new opportunities for support of their business, and forming a concept of the presentation on stage “Early Implementation” of Project “Promotor Plus” in Region Bulgaria on the occasion of the European Day of the Entrepreneur in November 2004. 
4. On June 4, 2004 was organized a special training course on Standards ISO 9001:2000 and ISO 14001 (Annex 4 – protocol). In the course took part five representatives of four companies from the Project’s target group. The team has adopted a strategy to provide free access of the training courses to everybody interested. Thus the course was attended by 14 participants, member of Club “Women in business”. The envisaged second theme for presentation: on the program product “Marketing manager” was not presented because of a casually arisen engagement of the lecturer. 

The training courses organized up to now show that though the great occupation of the Beneficiaries, they feel need to visit them. 

5. During the reported period the regional team established coordinative relations with a project in Programme “Leonardo”: “European virtual incubator”, Club “Women in business” and others.
From the analysis of the results from the work done during the reported period, the following coclusions can be drawn:
By reason of the existing national specificity, there is observed a lack of crediting of start-ups based on new technologies, etc, module “Financing” from the Promotor Plus Methodology in Region Bulgaria is hard to be executed. The possible action approach is that the business plans are developed after a dynamic model, allowing their simultaneous presentation  in front of large range of banks, funds, programmes etc. 

The solution of this problem implies the usage of a programming tool that was not envisaged beforehand. 

The problem is that in the presence of the business plans indicated above financing of the selected start-ups based on new technologies is not certain. This situation imposes undertaking of the following additional activities by the regional team.

· Intensifying the consultations with the partners from the Support network (Ministry of economy, Agency for small and medium-sized enterprises, Ministry of regional development and public works) for the sake of finding new opportunities for support of the beneficiaries.
· Effective utilization of all forums and information channels for presentation of the start-ups from the Project’s target group in front of the European programmes and institutions. 

· Preparation and presentation of the achieved progress on implementation of Project Promotor Plus in region Bulgaria on the forthcoming European Day of the Entrepreneur in November 2004. The anticipated advantages of this presentation is attracting the attention of the Bulgarian authorities (institutions) for solving the problems of the start-ups based on new technologies in Bulgaria (for instance, more favourable conditions on financing). In parallel, there are many contacts established with the representatives of active European programmes and projects, by means of which new opportunities for support of Bulgarian firms have been opened. This event, in its capacity of information days, creates excellent opportunities which ought to be completely utilized for the dissemination of the Promotor Plus Methodology – one of the Project’s major objectives. 
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