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REPORT
On the implementation of Project “PRO PLUS” Region Bulgaria
in the period November – December 2004

During the reported period the regional team was involved in the execution of the following tasks:

· Finalisation of the preparation and organisation of the European Day of the Entrepreneur in Sofia on 4-5 November 2004.

· Activities for opening opportunities for financing (outside the bank sector) and incubation of the firms from the target group.

· Completion and presentation to the Coordinator a report on Deliverable D 4.3.2 “Presenting promotion materials, describing finalized best practices” in Region Bulgaria.

· Starting the development of a project portfolio for Promotor Plus Bulgaria.

· Internal organisation activities related to end of the calendar year.

For the sake of the implementation of the tasks above, the following activities have been performed and results achieved:
1. According to the general appraisal, during the whole process of preparation and especially in its final part, the regional coordinator and her assistant successfully played the role of motive force of the activities on orgnisation of the European Day of the Entrepreneur. The programme of this event and more information are presented on the webpage: http://www-it.fmi.uni-sofia.bg/ede2004
We shall only note that as a whole the forum achieved its aim to attract the public attention on the problems of entrepreneurship in Bulgaria and table these problems in the agenda of the competent governmental organs. In the passing, there is obvious need for discussion on the strategic direction of development of the EDE in Sofia. In the two years of its organisation (2003 and 2004) EDE shaped as a forum for discussion of a wide range of topics related to the development of entrepreneurship in the Region. A future fragmentation with an accent on the well established contacts between entrepreneurs and interested investors should raise many times the practical value of the EDE.
Project Promotor Plus Region Bulgaria took part in EDE with a self-dependent expose in the panel “Project for encouragement of the innovative entrepreneurship”on November 5, 2004. The panel included a presentation of Promotor+ by Mr. Harry Tsahalis (Paragon Ltd, Greece, mentor of CIST), three exposes by start-ups from the target group and one expose of a positive local practice. The panel programme was accompanies by a demonstration of a programme product for development of high quality business plans of innovation companies.
For the sake of overcoming the significant difficulties, which are facing the financing and incubation of the start-ups from the project target group, the regional team initiated a new investigation of the acting (and future) local and European instruments. The first results confirm the already drawn conclusion that the acting national programmes and project cannot be utilised for this sake. We can only anticipate that a part of the firms from the target group may have the opportunity to apply for financial aid in front of the National Innovation Fund at the Bulgarian SME Promotion Agency, which will start since the beginning of 2005.

For the realisation of this opportunity the regional team keeps working contacts with experts from BSMEPA, and in the end of February 2005, a work meeting shall be organised with the firms-participants in ProPlus BG. The renewed investigations of the opportunity for Bulgaria’s inclusion in the European initiative Gate2Growth led to the decision for preparation of a Proposal for establishment of a Local Contact Point of the G2G network in Bulgaria. Its draft has been prepared and actions were undertaken for finding a coordinator, local and European partners.
2. Completed and presented in front of the Coordinator CARSA was the report on Deliverable D4.3.2. “Presenting promotion materials, describing finalized best practices” in Region Bulgaria.

Started was the development of a portfolio of the Bulgarian part of the Promotor Plus Project. Defined is its content and outlined was the main documents needed for its preparation. Overview was performed of the available documents and a list of the necessary new one has been prepared. Determined was deadline for publication of the portfolio in Bulgarian (summary in English): May 1, 2005.

3. With respect to the expiration of the calendar 2005 year, the regional team performed the following activities:

· Making an inventory of the individual and general periodical reports;

· Overview and evaluation of the Bulgarian performance on the List of Deliverables to the Project Coordinator CARSA;

· Analysis of the implementation of the task of development of HQ business plans for the start-ups from the target group;

· Defining the priority tasks for months January-Month 2005.
The results obtained from the work done during the reported period September – October 2004, gives reasons for the following conclusions:
· There are individual and general reports of the implementation of the Project “Promotor Plus” in Region Bulgaria for 2004. All envisaged written materials (reports) from the List of Deliverables have been presented to the Coordinator CARSA, and accepted without essential remarks.

· At present there are two companies from the target group with prepared business plans: „TDP Grup” Ltd and „Romb” Ltd. The rest start-ups from the target group have not developed business plans up to now for various reasons: „Fuel-cell systems and technologies” Ltd and „Surveillance technique” Ltd for being in too early stage of development; “Eskip” Ltd and SRU at „Progress” Ltd have other company priorities at present, and Forum “Democrit” and SRU at Innorganic and general chemistry at Bulgarian Academy of Sciences are not registered due to the Commercial Act and are unable to obtain credits.

Conclusion: In the so occurred situation caused by the lack of financing for the start-ups, it is questionable whether modules “Financing” and “Incubation” from the Promotor Plus Methodology may be adapted to the specific unfavourable conditions in Region Bulgaria. To overcome the obstacles, as it has been regularly mentioned, there ought to be searched a solution of integration in the European networks for support of innovative SMEs. On the other hand, integration in European networks requires applying of stricter criteria for selection of the companies from the Target group, a fact that shall be considered in the future utilisation of the Pro Plus methodology in the newly associated countries. 
The Regional team defined the following tasks as prior for the first months of 2005:
1. Going on with the development of HQ business plans of the companies from the Target groups and support for finding financial aid;

2. Continuation of the preliminary investigation of the possibilities for Bulgaria’s inclusion in Gate2Growth;

3. Preparation of the start-ups from the target group for applications in front of the Innovation Fund of the Bulgarian SME Promotion Agency, incl. organisation of a work meeting,
4. Preparation of a report on Deliverable D.4.4 „Regional maps” and starting work on Deliverable D.5.4.
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