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REPORT
On the execution of Project “PRO PLUS” Region Bulgaria
in the period September – October 2004

During the reported period the regional team was involved in the execution of the following tasks:

· Preparation of a regional presentation and participation in the PRO PLUS work meeting in Bilbao (3-5 September 2004).
· Completion of the finalized version of D 3.4 – interim report on the project implementation in Region Bulgaria, as well as its presentation to the Project Coordinator, CARSA. 
· Preparation and participation with the exposition “PRO-PLUS.BG” at the Third Scientific-Educational Expo at the 60th International Autumn Fair – Plovdiv 2004 and presentation in front of the exposition concourse commission.
· Current execution of Modules “Financing” and “Incubation” in the direction of support of the companies from the regional target group.
· Activities, related to the organization of the European Day of the Entrepreneur in Sofia on 4-5 November 2004, including preparation of a separate panel devoted to PRO-PLUS.BG.
· Preparation of a report on deliverable D 4.3.2 “Presenting promotion materials, describing finalized best practices” in Region Bulgaria.

For the sake of the implementation of the tasks above, the following activities have been performed and results achieved:
1. The Regional Coordinator, Mrs. Mirolyuba Madjarova, took part in the PRO PLUS work meeting in Bilbao (3-5 September 2004). Her presentation of the results of the Project implementation in Region Bulgaria gained excellent recognition by the Consortium – Appendix 1.
2. Finalized version of D 4.3 – Interim report on the implementation in Region Bulgaria has been presented to the Project Coordinator CARSA and accepted without remarks – Appendix 2.

3. Bulgarian participation in Project PRO PLUS was presented at the 60the International Autumn Fair – Plovdiv 2004 (27 September – 3 October 2004) with independent exposition at the Third Scientific-Educational Expo. The exposition includes 4 posters, demonstration of software for business planning and an innovation leaflet of the Project (Appendix 3). The participation of the Project in the Fair was awarded with a Certificate by the Concourse commission (Appendix 4).

4. During the reported period the regional team continued the execution of the tasks from the work plan with modules “Financing” and “Incubation”. Organized were individual consultations with the companies from the target group on utilization of the provided software Project Expert Professional for development of high-quality business plans. Conducted were also individual work meetings with “TDP Group” LP, “Fuel cell systems and technologies” LP, “Surveillance technique” LP, “Forum Democrit” and the specialized research unit at the Institute of mechanics, Bulgarian Academy of Sciences. At these meeting the execution of the individualized programmes for support measures have been discussed. However, the regional team has still not conduced to the real financing of a company from the Bulgarian target group.
5. The regional team managed to organized the European Day of the Entrepreneur, Sofia, 4-5 November 2004, and a separate EDE panel devoted to the PRO PLUS Project. The website devoted to this event (http://www-it.fmi.uni-sofia.bg/ede2004) gives idea of the volume and variety of the work done. The presentation of the Project in the frames of the EDE and its results will be reflected in the next report of the Bulgarian regional team for months November – December 2004.
6. The team started preparation of a report on Deliverable D 4.3.2 “Presenting promotion materials, describing finalized best practices” in Region Bulgaria. Because of the team’s great commitment to the preparation of the EDE, the team asked the Projct Coordinator CARSA to postpone the presentation of this deliverable for November 2004. 
The results obtained from the work done during the reported period September – October 2004, gives reasons for the following conclusions:
· There is a progress in the regional adaptation of the PRO PLUS methodology with an accent of the public presentation of finalized best practices in the frames of the Project:
· Exposition at the Third Scientific-Educational Expo at the 60th International Autumn Fair – Plovdiv 2004  (27 September – 3 October 2004)

· Preparation of a separate panel in the frames of the European Day of the Entrepreneur, Sofia, 4-5 November 2004

· Preparation of a report on Deliverable D 4.3.2.

· Implemented are the assignments on interaction with the Coordinator CARSA and the rest Project participants:
· Participation at the PRO PLUS work meeting in Bilbao (3-5 September 2004);
· Presenting a finalized report on D 3.4.

· Realized contact with the PAXIS main instrument: the network Gate2Growth.

· No essential progress in modules “Financing” and “Incubation” has been achieved. One of the reasons is that, although the Innovation Strategy has been approved and the preparation of the Innovation Fund has started, there is still lack of instruments for stimulation of the start-ups financing. The other reason is that the existing structures called “business incubators” in Bulgaria, do not meet the European standards. 
· For the sake of surmounting the difficulties in financing the companies from the regional target group, it is expedient that the regional team undertakes due measures for successful application of these companies in front of the Innovation Fund of the Agency for Small and Medium-sized Enterprises, in the beginning of year 2005.
	10 November 2004
	Regional coordinator


