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REPORT
on the work done on implementation Project “PROMOTOR PLUS” Region BULGARIA 
during months January – February 2005
During the reported period the activity of the regional team was directed towards the implementation of the following priority tasks:

· Starting the preparation of application in the Concourse of the National Innovation Fund of the firms from the Target group (with respect to the implementation of modules “Incubation” and “Financing”);
· Continuing the work on development of business plans and the implementation of the individualized programmes for stimulating measures;
· Preparation and presentation of a report on Deliverable D4.4 „Regional maps” for Bulgaria;

· Analysis of practices from the implementation of Promotor Plus in the region, in order that the proposal of project MACHINNO be prepared;

· Investigations, related to the preparation of report on Deliverable D5.4 „Final report” (with deadline March 2005).
For the sake of implementation of the tasks, mentioned above, the respective activities were undertaken and the following results obtained:

1. Studied was the working version of the “Guide for proposers” with its financial  scheme for support of innovative enterprises by NIF, with regard to its eventual utilisation by the firms from the Project target group. An information day in the Sofia University (Promotor Plus contragent) on 9th or 10th March 2005 with the kind participation of the Director of “Technological development and innovations” Directorate at the Bulgarian SME Promotion Agency. Individual work with the ProPlus companies has been initiated. Established was permanent working contact with the NIF Concourse contact points from BSMEPA.

2. The work on development of the companies’ business plans continued during this reported period without reaching some essential progress. The main reasons for this situation are the lack of interest in the firms (in the so-existing circumstances, the presence of a business plans does not ensure financing), as well as the allowed weak points in the team’s actions. The envisaged working meeting with the companies from the target group in the last week of January was not organised because of the great engagement of a part of the regional team in the preparation of the MACHINNO project proposal (see Item 4 below).

The established contacts from the end of Year 2004 with partners from Gate2Growth aiming at Bulgaria’s inclusion in the network are up to now unsuccessful. Taking into consideration the strategic importance of this initiative in the final phase of the Project, it is indispensable for the regional team to double its efforts, as well as seek support from the Mentor and Coordinator of the project.
3. After gathering the necessary information and its analysis, prepared and was in front of the responsible task leader from the Project consortium the anticipated report on Deliverable D4.4. „Regional maps” for Bulgaria. It has been accepted without remarks.
4. During the reported period the regional team initiated the preparation and application of a proposal of ETI project MACHINNO, financed by the EC, in its quality of a specific continuation (measure towards sustainability) of Project Promotor Plus. In the consortium of the MACHINNO project the Sofia University as a coordinator invited as partners also CARSA-Spain, Paragon-Greece and LTC-Latvia, which are also partners on Promotor Plus.
The project proposal was developed on the basis of the profound analysis of the accumulated experience during the implementation of Promotor Plus in the region, especially in module “Training”, as well as in the project management, individual work with the participants, the interaction among the partners in the consortium, etc.
5. During the reported period some investigations were made, related to the macroframe of Deliverable D5.4 „Final report for Region Bulgaria”. In the investigation the following documents were included:
· Regional innovation strategy for South-Central region – publication by Prof. K. Simeonova, Bulgarian Academy of Sciences.
· Results from an inquiry devoted to the participation of university lecturers in RTD Programmes – section “Sociological sciences” in the Union of Scientists in Bulgaria. 
· Decisions from the meeting of the National council on scientific research at the Ministry of education and science, February 15, 2005. Four priorities in front of Bulgarian science were set and approved: (1) National identity and cultural heritage, (2) Information technologies, (3) New materials and technologies, and (4) Biotechnologies.
The results obtained from the activities performed during January-February 2005 give a good reason for the following conclusions:

· During the reported period the regional team undertook new actions to support the start-ups which participate in the Project: Preparation of participation in the Concourse of the National Innovation Fund.
· The delay in developing the business plans for the firms from the Target group has not been overcome. The major reasons for this are the poor interest exhibited by the firms, and some weak points allowed in the practice of the regional team.

· The attempts made by the regional team in finding European partners for collaboration between Bulgaria and Gate2Growth have not brought success up to now.
· The envisaged deliverable D4.4. „Regional maps” for Region Bulgaria has been prepared and accepted without remarks.

· The experience gained from the implementation of Promotor Plus in Bulgaria was put in practice in the preparation of new project FP6-2004-INNOV-5 MACHINNO, which appears a specific development and measure of sustainability of Promotor Plus in the machine manufacturing branch.
In the final phase of the project implementation, the regional team shall focus its efforts on:
· Completion of the targeted companies’ business plans.
· Successful application of the target firms in the Concourse of the National Innovation Fund.
· Inclusion of region Bulgaria in the network Gate2Growth.

· Preparation of all Project deliverables.

· Presentation of the finalized best practices from Promotor Plus and the problems of the start-ups, based on new technologies in front of the respective state institutions, comp etent for their solution.
Regional Coordinator:……………………...
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